Appendix 3
Asset Management Working Group (AMWG)
Terms of reference

o To serve as a forum for consultation on property decisions to support the formal
decision making process in line with the constitution.

o To support and make recommendations on the strategic direction of the
management of the Council’s assets.

e To scrutinise and review the performance of the asset portfolio.
e To review and challenge the commercial property portfolio to ensure that assets
are held which provide benefits and outcomes for the Council and the community

and provide the most effective return, minimising cost and maximising return.

o To review the policy for property support to the third sector, voluntary and
community groups and the financial implications for the council.

e The Working Group will have no delegated authority to make any decisions or
commitments

Membership

e Cabinet Portfolio Member
e Other representative members of the political groups

The Head of Property Services, Director of Corporate Resources (Section 151 Officer) and
solicitor will attend meetings of the Working Group, as well as other Cabinet members,
strategic directors and officers as appropriate.

Meetings

e Regular meetings will be scheduled in the council diary

e Additional meetings may be convened if urgent items need to be considered
ahead of Cabinet / Council meetings.

o The Group will elect its own chairman, who will not necessarily be the Cabinet
Member responsible.

Reporting Structure

o Briefing Notes will be prepared for Cabinet where the AMWG considers it
appropriate

o Where items require a decision reports will be prepared and submitted either to
the Cabinet Member, Cabinet or full Council under the appropriate procedure in
the constitution.



